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Organizational Chart Principles

Most leaders think of an org chart as a map. A visual that shows who sits where in the organization. But that's only a small part of what an org chart can do. When built with intention, an org chart creates clarity around accountability, authority, and decision-making in ways that a simple hierarchy never captures.

Before finalizing where a role sits on the chart, it helps to think through how that role actually functions. For each category below, use the guiding question as a prompt to jot down notes about how this role shows up in that area. There are no right or wrong answers. The goal is to create clarity around the role before it gets placed.

Introduction: 
For each category below, use the guiding question as a prompt to jot down notes about how this role shows up in that area. There are no right or wrong answers. The goal is to create clarity around the role before finalizing the org chart.


· Accountability - Who is this role responsible for, and what outcomes are they expected to own?

	

	

	

	

	

	




· Leadership - Who does this role lead or influence, and how does it guide others within the organization?
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· Authority - What is this role empowered to own, decide, and direct without needing approval from others?
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· Decision Making - When a decision falls outside this role's authority, how does it get escalated, and when does it require collaboration before moving forward?

	

	

	

	

	

	



· Boundary Setting - Where does this role's responsibility begin and end in relation to other roles or departments?

	

	

	

	

	

	



· Living with Uncertainty - How might you see this role, compared to other roles within this organization, evolving?
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